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LETS GET STARTED

WHAT WE AIM?
The construction sector is one of the largest in the world
economy, with the contribution of $10 trillion. However, in
recent decades the industry is facing a notable burden on the
performance due to the unresolved Contractual disputes. 

We, Pragmatic Project Consilium is a counsel of experts in
Projects, Contracts and Claims management from various fields
of construction, aims to indulge the global challenges and
boost efficient performance of projects and resolve the
contractual claims, disputes and facilitate the non-performing
and underperforming assets of the contractors back to live
economy. 

Will add with Good effort, meeting objectivity, correctness
before delivering our services. 
We primely focus on Dispute avoidance.



DELAY ANALYSIS (USING
INTERNATIONALLY APPROVED
METHODOLOGIES)

EXTENSION OF TIME (EOT) CLAIMS

EXPERT WITNESS OR
INDEPENDENT OPINION

FORENSIC DELAY ANALYSIS (FDA)

QUANTUM ANALYSIS FROM EOT

DISRUPTION/ PROLONGATION
CLAIMS

CONTRACTUAL CHANGE ORDER
CLAIMS

TRAINING ON PROJECT CONTROL
AND CONTRACTS MANAGEMENT

EARNED VALUE MANAGEMENT
(EVM)

COVID -19 CLAIMS

COST CONTROL AND BUDGETING

PROJECT RISK ANALYSIS ON TERMS
DURING TENDER STAGE AND
EXPERT ADVISE

SERVICES WE OFFER



Cummulative worth of Projects

5.2 Billion

Cummulative Claims Received

475 million

Success Rate

95%



DELAY ANALYSIS METHODOLOGIES

Delay Analysis

Prospective Analysis
Retrospective

Analysis

Impacted As-Planned (IAP) Time Impact Analysis (TIA)
As-Planned Vs As- Built

(APAB)
As-Built But For (ABBF)



Step 1 Step 2 Step 3 Step 4 Step 5

Identification of
Claims




Investigation
Impact, Cause &
Effect Analysis




Notification &
Change Order

Logs

Defecne
Preparation &
Quantification

Alternate Dispute
Resolution 
(Support)

PPC Providing a step by step guidance to Clients

ROADMAP FOR CLAIMS

Step 5

Litigation 
(Support)



MISSION . VISION . VALUES

Committed to creating and
sustaining an environment of
positive energy where projects
embrace hard work, pursue
excellence, keep their promises,
commit to courage, and develop
the world

To create a project consulting
firm, putting culture first, with
great people doing the best
claims work for our clients.

INTEGRITY. IMMUNITY. INNOVATION



FOOT PRINTS ON 
Power . Oil & Gas . Metro . Water . 



CLIENTELE



BUSINESS AND CORPORATECONTACT US
vijayarengan@pragmaticpc.com

ilam@pragmaticpc.com

+91-9790370609

www.linkedin.com/company/pragmaticpc/4959

 www.pragmaticpc.com

+91-9944254959

India

United Arab Emirates
United Kingdom


